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From the President
Alan Beckley

Alan was a police officer in the UK for 30 years and attended the 160" Session of the FBI NA studying
Futuristics in Law Enforcement. He is now a management consultant completing assignments with
many police forces and public sector organisations.

When you get to my age, awhole year flies by before you know it! | am amazed that
we are arriving again at the PFI / WFS conference and my presidential year is nearly at an
end. Thisyear (asusual) has been awhirlwind of PFI activity with mind-boggling advancesin
science, technology and even nano-technology in the field of law enforcement. We move
forward ever faster in the fields of crime prevention and detection and still pursue the ideal of
aworld with freedom and respect for human rights and fundamental freedoms, safe from the
spectre of terrorism and despotism.

Inside PFI we have made many changes to enhance the response to our members and
improve member benefits. | believe the benefits of these hidden activitieswill bear abundant
fruitsin the future.

Where we have made most progressisin our influential linksin the Futures Working
Group combining our formidable panel of expertsin several authoritative publishing ventures
and far-reaching projects with international implications. Aspresident, | thank the participants
in the FuturesWorking Group for maintaining their impetus, their thought leadership and their
pure excellence for another year’s successes.

| also thank the hard working PFI Board members for their forbearance and persistence
in maintaining contact with a president several thousand miles and several time zones away.
We are fortunate to have the benefit of modern methods of communication and must offer
special thanks to Steve Hennessy (1% VP) for his stalwart assistance and support throughout
the year. | wish Steve every success for his forthcoming presidential year.

Returning to the PFI / WFS conference that is to be held at Washington DC, July 31 to
August 2, we have a feast of contents for law enforcement officers. We have a session on
the ‘Many Face of Terrorism’ featuring international expertsin thefield. Then an event on
Leadership: ‘ Surviving Hell: Leadership Lessons for a Tough Future’ - do you recognise your
situation here? You can also ask yourself the question ‘What is Freedom? And does it have a
Future? Billed as the target audience as ‘ Anyone who wants to be free or remain free’, this
event asks some very good questions. And, first up we are researching ‘ Strategies for More
Effective Law Enforcement in the Future'. Overall PFl have provided awide-ranging and
thought provoking programme; | look forward to seeing you there.

Alan Beckley
PFl President 2003-4
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TheAnnual Conference of the World Future Society
July 31 - August 2, 2004
PFl Annual Meeting--Jduly 31, 2004, 3:30 PM

Grand Hyatt Washington in Washington, D.C.

The Society of Police Futuristsinternationa will onceagain hold their Annua Meetingin
conjunction with theWorld Future Society. Thisyear’s Conferencein Washington D.C. will
feature three PFI-sponsored presentations.

STRATEGIES FOR MORE EFFECTIVE LAW ENFORCEMENT
IN THE FUTURE

Based on amodified Del phi technique, membersof Police Futuristsinternationa will
present aconsensusof the 10 key thingsthat law enforcement must do inthefutureto: fulfill the
futuremission of law enforcement, maintain ahigh quaity of serviceto the public, and ensure
public safety. Thesetenthingswill include, anong others: ethics, theroleof technology,
privacy issues, and therightsand responsibilitiesof citizens. How will law enforcement be
different inthefuture? How will therole of the public change? Theseand other provocative
questionswill be probed in an interactive session with attendees.

Panel Members:

James A. Conser, Ph.D., CPP, Associate Professor,
Criminal Justice Department, Youngstown State
University, Youngstown, Ohio.

Andreas (Olli) Olligschlaeger, Ph.D., President,
Trunorth Data Systems, Inc., Pennsylvania.

Tyree C. Blocker, Major, Pennsylvania State Police,
Harrisburg, Pennsylvania.

Alan Beckley, Retired Chief Inspector, West Mercia
Constabulary, Shropshire, United Kingdom.

Whoshould attend: Anyoneinterested inthefuture of law enforcement, performance
of public safety personnel, and citizen/community expectationsof peace officers.
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WEFS 2004
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PFI Presentations

What you'’ll learn: Ten areasthat law enforcement must focusonto ensureitis
meeting future community needsand expectationsand thecitizen’srolein policy and public
safety. Citizensand professionascan shareresultsof thisstudy with local community
leaders.

THE MANY FACES OF TERRORISM

Expertshave many different definitionsof terrorism. Isthereonedefinitiveanswer?
Andwhat can be done about it? What needsto be done about it, particularly at alocal
level? What istheredlity of thethreat level today inthe United States? What preparations
should webemaking? What aretheimplications of stressassociated with terrorismon
citizensand law enforcement personnel ? These and other terrorism-rel ated questionswill
beexplored by apanel of experts. Panelistswill broach thetopic from different perspec-
tives. definitions, motives, stressimpactson citizens, public safety and other professionds,
and how individual sand communities can mitigate thethreat and impact of terrorismona
personal andlocd levdl.

Panel Members:

Carl Jensen, Supervisory Special Agent, Behavioral
Science Unit, FBI Academy, Quantico, Virginia

Gene Stephens, professor, College of Criminal Justice,
University of South Carolina, South Carolina

Robert W. Clark, Special Agent, FBl, Washington, D.C.
Colin Cramphorn, Chief Constable of West Yorkshire
Police, United Kingdom

Who should attend: Anyoneinterested inthe subject of terrorismand its
impact at apersonal andloca community level.



WES 2004 PFI Presentations

What you’ll learn: Alternativedefinitionsof terrorism, impactsandimplications
for locd law enforcement, communitiesand citizens. Attendeeswill haveagreater under-
standing of what terrorismis, what isbeing done, what €l se needsto be done, and what
they can do asindividualsand citizensin their local communitiesto makeadifference.

How this can be applied:

Public safety personnd will haveagreater understanding of the scope of terrorism,
how to preparefor future attacks, and what they can do at alocal level to protect their
communities. Business professiona sand educators can enhance personnel safety and
better support theeffortsof public safety. Citizenswill be better informed regarding
terrorism and itsreal andimagined impactsand can usethisinformationto influenceleaders
intheir loca communities. All attendeeswill increase personal awvarenessof the stress
created by high anxiety and uncertainty associated with terrorism aswell ashow to apply
recommended stressmanagement strategies.

SURVIVING HELL: L EADERSHIP LESSONS FOR A TOUGH
FUTURE

Futureleadershipwill be challenged withtoughtimes: uncertain economics, continuing
threat of terrorism and concernsabout homeland security, and continuing problemsinthe
MiddleEast. Past stylesthat served leaderswell in the good times of economic growth,
community policing and successful containment of crime may not be appropriatefor an
uncertainand potentidly difficult future. Thissessiontakesleadershiplessonslearnedfifty
yearsago and appliesthem to leadership issues of thefuture.

Presenter:

Thomas Esensten, Principle, Organizational
Effectiveness Consulting; Course Manager, California
Law Enforcement Command College.

Who should attend: Peace officers, community leaders, loca government
officialsand anyoneinterestedin leadership principles.

What you'll learn: Futureleadership principlesbased onlessonsfrom history.

How thisknowledge can beapplied: Thispresentation hasamessage that anyone
can apply toimproving rel ationships, whether inapersona or professional capacity.
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Gene Stephens

From the Ivory Tower
s It Time to Supplant Police
with Public Safety?

Gene Sephens

(Gene Stephens is a Distinguished Professor Emeritus from the University of South Carolina
and a charter member of PFI. He is also a professional consulting futurist and assistant editor
and columnist for the Police Futurist. Web site: www.thefuturegene.com)

Asl recently prepared arevision of my futureschapter inthe Every Officer IsaLeader
book, | placed aquery onthe PFI listserv for helpinredefining theleadership rolein light of
9/11 and the eventsthat havefollowed. | had aready been asked by chief author Terry
Anderson to changethefocusfrom policeto public safety, and commentsfrom severa on
thelist serveindicated the same change had occurred to them. Soisit timeto embracethe
Public Safety Department/Agency moniker and Director to replace Chief?

Of coursethisactionwaspopular in mid-size departments ageneration ago and has
been continued/adopted by otherstoday, but it iscertainly not thenormintheU.S.

Infact, talk of such achangebringsoutright hostility in some quarters—aggravating old
antagonismsamong police, fire, and other emergency servicesproviders. Othersmight
smply cal it* heathy competition” among theagenciesfor budget priority and primacy inthe
community. Add*“ private security” to the mix and nearly everyone hasan opinion, some of
which cannot be printed in aprofessional publication.

Someonthelistserv, however, said all theplayersinacrisis, suchas9/11 or civil
unrest, need to be on the same page after working together to preparefor such events—
cooperating and communicating seamlessly with each other throughout planning and execu-
tion processes.

Oneway to accomplishthismissionisto create“task forces’ whichinclude members
of each agency (e.g., police, fire, emergency services, health, menta health, transportation)
needed to copewiththesituation. The problem hereisincreasing typesand numbers of
circumstanceswill requirethismulti-agency, multi-jurisdictional approach, eventually tothe
point the*“task force” would be handling day-to-day operations—an inefficient, ineffective
structurefor an ongoing enterprise.

Past PFI President Richard Myers, Chief of theAppleton, WI, PD, discussed the
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Fromthe Ivory Tower
(Continued from page 6)

beginning of another approach: “Inmy city, we are expanding the exposure of policeofficers
with thefire service, and the public health service. We relooking for opportunitiesto ‘ cross
pollinate’ among the various public safety services, toincrease mutual understanding, and
know ahead of the next crisiswhat we can expect of each other.”

Chief Myersadded the going can betough: “ Sadly, weare till stuck withan old
system of how emergency management funding flows, ‘who'sin charge,” etc. Weareworking
through that withtraining andlocal policies.”

Most agreed with PFler Tom Cowper (NY State Police) that: “ Public safety and its
response operationsand associated crisesareintergovernmental and multi-jurisdictional by
nature.... Accessto information and the ability to process, analyze, and display it inapro-
ductiveway in order toincreaseour individua Stuational avarenessand our collective
governmenta awarenessisan absol uterequirement of Information Agepolicing if wewant to
beeffective,” adding, “ This* network-centric’ philosophy makesinformation flow paramount,
and empowersall ‘leaders regardlessof rank or organization, enabling them to make better
decisonsfaster by self-synchronizing their individua actionswithout theneed for close
supervisonor centralized hierarchicd direction.”

Like, Myers, Cowper seesproblems: “ Of course, thisassumeswe can break down
hierarchiesandrigid organizational barriersto information sharing and cooperation, procure,
implement, and manage the necessary technol ogy, and changethe culture of policing.”

PFler Sandy Boyd (Marin County, CA), consultant with Seven Point Partners, held
“[Police] departmentscan no longer beled (aswetraditionally think of aparamilitary organi-
zation) and the practice of leadership iseveryone sresponsibility. | think weweredowly
evolvingtothis, but since 9/l1, the change process has been expedited.”

Theneed to havethe proper admini strative structure and contingency plansin place
was highlighted by member Gordon A. Bowers (Burbank, CA, PD): “For the head of alaw
enforcement agency, thetimefor management is pre-disaster. After the disaster, thereisno
timefor anything but leadership.” Andsoitisall theway up and downtheranksof al the
agenciesinvolved asleadership and respons bility isdispersed throughout.

Thequestionsremaining: Should multiple agenciesbe combined under asingle
administration—Public Safety Department? Should the hierarchical rank structure be modi-
fied (e.g., flattened) or eiminated?

| don't havetheanswers, but | know we have public safety agenciesin South Caro-
linathat include police, fire, and medical servicesunder asingleadministration and with cross-
training of personnel that seemsto work effectively and efficiently. Even so, wehavemany
communitiesthat retain thetraditiona separation of agenciesand won't even consider change.

What doyou think?
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Mentioning Members

PFI Member Kenneth
Hailey hasretired after 26 years
with the Texas Department of
Public Safety inAustin, Texas.
Ken served thelast 14+ yearsin
thelnspection & Planning Service
withthe Department wherehe
wasresponsiblefor theAgency’s
5year Strategic Plan and Busi-
ness Continuity Plans.

Hecan't get enough of the
planning function, however. On
February 2™, 2004, Ken began
employment withtheSt. Louis
Metropolitan Police Dept. in St.
Louis, MO. Heisthe Manager of
Planning & Research, and his
primary focusisonbringing
forward research to practice at
the St. L ouis Police Department.

Past President Chuck
Bozzawill bein Japanthis
summer sudyingtheir policing
sysems.
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We'd Like to
Hear From You

Have you or a PFI colleague
moved, retired, been promoted,
been published, given a futures-
related pesentation or changed
jobs?

Let us know: judilewis@aol.com or
pfimembers@yahoo.com

PFI Treasurer Tom Cowper

has been promoted to Staff PFl membersof the Futures
Inspector withintheNew York  Working group participatedin an
State Police. Also, hisposition  FBI Intelligence Training Summit
withinthe Satewide Wireless at Quantico. Pictured are
Network project haschanged ~ Michael Buerger, Karen

fromAssociate Director incharge Gardner and Car| Jensen.
of engineering and technology to
Deputy Director. The Center
for Respons ble Nanotechnol ogy
(CRN) hasappointed Tom as
Specia Representativeon
Governmentd Affairsand
Homeland Security. See
Nanotechnology newd etter
dated 05/25/04. Newsletter can
beread at http://crnano.org/
new_news.htm.

Tom Esensten of Ojai-based
Organizationa Effectiveness
Consulting Inc. recently com-

Former Boston police
officia and PFI charter member
Gerald (Jerry) Burkeisthe
pleted afive-month grant funded  senior police adviser tothe

study of the Dixon, Cdifornia  Baghdad Police Department for
Police Department. Theresults  the State Department. When he
werefeaturedinthe DavisEnter- arrived in Baghdad last year, the
priseat police stations had been looted of
http:/Avww.davisenterprise.comy/  everything. Heworksinfull body
articles/2004/06/30/news/ armor despite 130-degreedays
190new3.txt training Iragi police.



MEDITATION --

Impetus for Enhancing A Global Perspective

Lieutenant Thomas Borck
Milpitas Police Department

Following are excerpts from Lieutenant Borck’s Command College Paper. This work exam-
ines the feasibility of meditation assisting law enforcement agencies adapting to cultural diversity
by 2008. Diversity creates a myriad of challenges for California law enforcement for delivery of
quality police services in the foreseeable future. (For the full text paper, contact Lt. Borck at
t.borck@ci.milpitas.ca.gov)

Wedll have aperception of meditation and whether or not it hasany valuein generd,
muchlessintheworkplace. However, studiesindicate ameditation practice canimprove
individuas' abilitiesof concentration, focus, problem solving andinterpersonal communica
tionskills.

Privateindustry isutilizing meditation toimprove employee performance. Giventhe
number and speed of decisionsrequired under difficult Stuationsinlaw enforcement it isof
substantial importanceto thefuture of the professionto have police officersprocessing
information effectively and efficiently.

“The'mdting pot’ region, whichincludesCdifornia, ismadeuplargely of immigrant
and minority populations. For thefirst timeinacentury, Caifornia sforeign-born population
isgreater thanitsout-of-state born population” (Milken Institute, 2002, p.1). Itisimportant
to understand the impact the foreign-born popul ation has on acommunity; their needsfor
good and servicesareasdiverseastheir numbers. However, “ humans everywherewant
essentially the samethings: happiness, security, asense of worth and creativity, inner and
outer freedom” (Fowler, 1996 p. 22).

Meditation presentsasolution to adiversework forceinteracting and providing a
quality serviceto an ever-growing diverse population. Meditation practiced by law enforce-
ment professionalscanimprovetheir ability to be present inthe moment, thusheightening the
ability tofocus. With aheightened state of awvarenessthe officer increases productivity,
improves problem-solving abilitiesand buildsrel ationships.

All human beingsare programmed, beginning in thewomb through childhood and
adulthood. Our parents, siblings, teachers, coaches, peers, religiousleaders, employersand
mass media, such astelevision and themovies, programus. Further programmingisattrib-
uted to advertising, our environment and current events. Our brainshavelearned to uncon-
scioudly direct ustoward what we havelearned to associate with pleasure and away from
what we associate with pain.
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MEDITATION

Impetus for Enhancing A Global Perspective
(Continued from page 9)

Many peoplearenot fully aware of thedifficultiesthe programming can create and
how they influence problem areasin their livesprofessionaly and personally. “Whenyou
have no perspective ontheactivitiesof that trio consisting of your addictive programming,
your ego, and your rationa mind, you automatically get angry if someonecriticizesyou”
(Leonard, Murphy, 1995 p.115).

“Now, asnever before, wearerealizing the tremendousinterdependence and interre-
lationship between themind and body” (Althouse, L. & Althouse, V., 1989 p.50). “Medi-
tation: thisisuseful not only for building awareness, but for restoring body centering and
homeostasis’ (Budd, M. & Rothstein, L., 2000 p. 222).

Studiesindicate meditation creates changes psychologically and physiologicaly. The
changesincluderesponsesin:

Physiologica Changes

Thegloba society isgeneraly morefamiliar with the positiveramificationsmeditation
affectson the physical aspect of the person. Health insurance studieshavefound that
people practicing variousformsof meditation havesimilar results”...inal agegroups
combined, display a50% reduction in both impatient and outpatient medical care utilization
compared to controls. Hospitalizationis87% lower for heart disease and 55% lower for
cancer” (Orme-Johnson, p.2).

Psychological Changes

Most literaturein scientific journalsand research about meditation hasbeen based ona
persond health-enhancing aspect and theimportance of ensuring your energy inflow is
greater than your energy outflow. “Energy inflow isthe process of self-empowerment
whereby you rejuvenate your energiesin order to create the harmony/balance you need to
usethoseenergies’ (Hiemstra, 2002, p.2).

Asdepicted earlier, Californiaisamelting pot of cultures, experiencesandvision
encompassing aglobal perspective. Our boundariesarediminishing and aremuch less
prominent, devel oping significant impact to our personal ethos systemsthan ever before. 1t
will beimperativefor officersto possesstheability toliveglobaly in their thoughtsand
deedsto beeffective. A meditation practicewill providethe practitioner with greater
abilitiesfor compassion, contentment, empathy and avareness.

Meditationisnot an easy fix to problems, butitis*“away of making themind more
awake, clear and wise, away of discerning truth fromillusion, away of facing up to onesalf;
overcoming the problemsand devel oping thegood things, alifetime’ swork” (Holmes,
2002, p.1).

Research suggeststhat meditation can provide clarity and can smplify situationsand
decisions. Itisintended to quiet the ongoing conversationstaking placeinthemind, suchas
prejudices, judgments, and perceptions. Meditation training providestheability to quiet the
subconsciousthought, thusplacing themindinaresting state. Whileat rest, themindis
opentothe present and fully conscious of what the person isexperiencing at the moment.
Expertsrefer to thisstate of mind asmindfulness. "M editation can enableyou to work
better inthemidst of distraction, to desensitize yourself to annoyancesthat are sometimes
beyond your control” (Althouse, L. & Althouse, V., 1989 p.85).
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MEDITATION

Impetus for Enhancing A Global Perspective
(Continued from page 10)

Meditation training can opentheindividual to another person’sperspectiveor point of
view. When your subconsciousthoughtsno longer contributeto the generation of your
response, you devel op the choi ce of response contingent upon thefactsat hand. “ Devel op-
ing awareness and compassi on from yourself shiftsyour world from onecertain suffering to
oneof new possihilities, or new intimacies, of truehealth.” (Budd, M., & Rothstein, L.,
2000 p. 221)

Despitetherecent downturnin California’'seconomy, the ever-growing foreign-born
popul ation isprojected to continue to grow through the year 2025. Thetrendinlaw
enforcement retirementswill continuetoincrease, leaving initswakeat least two genera-
tions of employeeswho will be challenged to work together. To help Californialaw en-
forcement bereceptivefor change and differences, acoordinated effort to encourage
general use and practice of meditation techniquesisrecommended. Despite many other
typesof training law enforcement deploys, meditationisrelatively cost-free. “Weaready
have everythingweneed.” (Chadron p.3, 1994)

Threedternative strategies have been devel oped to addresstheviability of providing
meditation training to police officersto ass s officersadapting to cultura diversity.

Alternative Strategy | : Remaining Status Quo
Remaining statusquo isalegitimate course of action but not onerecommended after

taking into cons deration theinformation gleaned in thefuture studies chapter and the
information presented inthischapter

Alternative Strategy 11: Police Department EncouragesMeditation Training

Although the department doesnot directly sponsor training or providethetimeoff for
employeesto attend, it providesinformation ontheavailability of training and the projected
personal and professiona advantages

Alternative Strategy 111: Department ManagersActively Support Meditation Training
for Employees

Theadvantagesfor police officerswho practice meditation far outwelghthe negative
image somemay have of the process. A department-sponsored meditation program will
minimally supply theknowledge of the benefitsof the practiceand providetheability for
s f-improvement thusenhancing the officer’ seffectivenessand productivity.

Condusion

Meditation presentsasolution to adiversework forceinteracting and providing quality
serviceto an ever-growing divergent population. A meditation practice by law enforcement
professionalshasthepotentid to:

B Assistinfocusing onthetask at handinthemidst of distraction,

B Enhanceawarenessin crissstuations

B Improve productivity and problem solving ability.

B Enhanceability to build relationshipswith adiversity of contacts.
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Talking Security --

with Motorola’s William Boni

By Ellen M essmer

Beingin IT security is more than a full-time job for William
Boni. As Motorola’s vice president and chief information security
officer, Boni oversees security for a global network supporting
some 100,000 end users. He also recently helped forman IT
security consortium with counter parts from other companies and
gave a keynote address at the InfoSec World conference in Or-
lando. Somewhere in between all this, Boni spoke with Network
World Senior Editor Ellen Messmer.

Following areexcer ptsfrom astory that appeared on Networ k World Fusion.

What sortsof security projectscan you tell meabout that aregoing on within
Motorola?

Motorolaisamajor producer of intellectual property, proprietary-sensitiveinforma
tion, new product designs, trade-secret and patentabl e informati on acrossanumber of
industry segments. The challengein devel oping new productsand solutionsisthat it requires
extensveuseof digital technology to design, describeand bring them into production and
digtribution.

What’sbeen your experiencewith intrusion-detection systems?

Detecting somethingisawayslessdesirablethan actualy preventing thingsinthefirst
place. Wegot into thelDStechnology fairly early and found, likeeverybody else, the
existing toolsand technol ogies suffer from creating ahuge overload of false positives.

But wedid makethe effort to create the capability to allow usto do analysisand basic
correlation and assessment - and have found even the detection tool to beavery useful
adjunct in our effortsto manage the consequence of eventswhenever they do happeninside
our network. We retypical ly wading through 20 to 30 million events per month tofind the
dozen or so that require an appropriate response.

Haveyou started using intrusion-prevention systems?

WE reinthe process of upgrading our existing technol ogiesto be more preventiveand
retain the ability to detect and respond to things. We' re keeping our eye on the new tech-
nologiesasthey come out. Thereare some promising new vendors|[which hedeclined to
name]. Butit'sreally important for al the vendorsto understand that preventing the attacks
isamuch higher payoff. Detectingishelpful, butit's<till after thefact.
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Talking Security
(Continued from page 12)

What’sthegoal of the Security Metrics Consortium you helped launch in
March?

Whenyou get agroup of security professional stogether, especidly inasocial context,
the conversation very quickly turnsto: What are you doing, and what areyour challenges?
Oneof thebig gapshereiswhat amountsto aframework that can bereferenced asto:
How arewe doing in our security program compared with what amountsto abest-practices
basdine?

Wewant to makethat more professional and, if we can, establish abaselinethat can
be used for ongoing apples-to-appleskinds of comparisonsacrossorganizations. It helpsto
answer the questionsthat CEOs, CFOsand ClOs have, which are: Arewe doing enough?
Arewedoing too little? Are we doing too much?Arewedoing theright things?Arewe
doing well at what we haveto do?

If youdon't have somekind of impartial or consensus-based framework to measure
that againgt, it ends up being very much anecdotal or driven by the particular preferences
and abilitiesof theindividua security officer.

| seeyou also belongtothePolice Futuristsinternational. What isthat?

Thisisagroup that has over the past 20-plusyears gotten together periodicaly totry
to map the potential of thefuture and what the consequencesarefrom social, political,
economic and technological dimensions. And toinfluencethat futuresoit will beamore
positivededtination.

We say if theworldisgoing tolook likethisin 2015 or 2020, what kind of skills,
technol ogy, resources and approach to protecting society against criminasand miscreants
ought we bedevel oping. Especialy inthepublic sector, it cantakealong timeto devel op
sourcesof funding and to devel op apublic consensus. Go back about 15 years - theidea of
computer forensics- why would we need to have police officerslooking into people’s
computers?Yet today in almost every mag or law-enforcement investigation there sacom-
puter dimens on somewhereinthat chain.

Most of the membershave master’sdegreesor Ph.D.sinvariousareas of socia
research, science, technology. It’'smostly North American-based, but with good representa
tionfromAustralia, U.K. and other European nations. It’strying to support aglobal consen-
suson areasfor research and practitioner devel opment in policeforces so they’ re prepared
to copewith thefutureand don’t get overwhel med by the relentlesschangewe reall going
tofaceaswemoveforwardinthe21st century.

(Thisstory reprinted with permission of the Network World editor. For completetext
refer to http:/Amww.nwfus on.com/news/2004/0329yourtakeboni.html)
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Terrorism and Tourism:
Taking Tourist Oriented Policing to a New Level

Lieutenant Craig A. Hunter
Anaheim, CA Police Department

Following are excerpts from Lieutenant Hunter's Command College
Paper. Lt. Hunter is currently Professional Standards & Swat Com-
mander for Anahim PD and has 26 years of law enforcement experi-
ence. He teaches criminal justice at Fullerton CA Community College.
(For the full text paper, contact Lt. Hunter at CHunter@anaheim.net)

With the start of the 1960s economic boom, masstourism devel oped steadily, growing
10 percent per year from 1960 until 1974, when it wasworth $29 billion per year, 6
percent of thetotal international trade. Theboom then setinwith thederegulation of air
travel. Flightswerenow affordablefor themasses. By 1985 consumer servicesinthe
United States accounted for 50 percent of persona consumption expenditures, and tourism
accounted for 20 percent, or $269 billion.

Now, somelaw enforcement agenciesget to do their policingin one of thosenice
townswhereeveryonewantstovisit. Inthe post September 11th eraof world terrorism,
local law enforcement must now consider how to keep visitors coming and how to make
themfed safewhenthey arrive.

Over thepast severa years, law enforcement all over Americahasbecome aware of
Community Oriented Policing philosophiesand most have adesignated COP programin
place. But, inthecontext of supporting community stakeholders, most resort destination
communitieshaveyet to devel op an enhanced level of COPknown asTourist Oriented
Policing. Tourist Oriented Policingisan expans on of the decades old Community Oriented
Policing philosophy. Tourist Oriented Policing, (TOP) takesthe problem solving strategies
of COPand marriesit to the varied stakehol dersinvolved in tourism. How law enforcement
operatesin aresort areacan greatly affect travel decisions, theme park and hoteliers, as
well asother support businesses, touristsand local jobholders.

Tourist Oriented Policing wasfirst defined by the Miami M etro-Dade Police Depart-
ment as* aphilosophy of policing based onthe concept that specialy trained policeofficers,
working closaly with businessleaders, airport authorities, tourism support businessesand
private citizenscan help prevent or tremendously reduce thetourism problemsrelated to
crime, fear of crime, and the decay of the nel ghborhoods through which touristsfrequently
travel.” For thosecitiesthat have had aTOP program in place, therules of engagement
changed dramatically on September 11, 2001.

Oneof thekey objectivesof any TOP program isto present animage of safety and
security. Studieshave shown the safety and security are consi stently the primary concerns
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Terrorismand Tourism
(Continued from page 14)

of touriststhroughout theworld. Sincethetragic eventsof September 11th, and the
overal spread of global terrorism, law enforcement agenciesin resort venuesneed to
reevaluatetheir TOP strategies. Not only issecurity agreater threat, terrorism threatensto
break the symbiotic rel ationship between law enforcement and the stakehol dersin the
hospitaity industry.

Inan effort toidentify thefull impact of terrorism onaTOP program, apanel of
expertsin public safety and the hospitality industry wasformed. A nominal group tech-
niquewas used to identify specific trendsand eventsthat might impact a TOP program.
Thepand ultimately focused on seven significant issues..

Technology
Although cutting edge technol ogy can beexpensive, it can ultimately reducetheeven

costlier expense of labor. Technology can providefor early warning and better coordina-
tion of effort. Oneof the primary concernsof the panel wasthat |ocal law enforcement
have accessto advanced technol ogiesthat are often limited only to themilitary or federa
agencies.

Funding

Morethanlikely, any critical reductionintourismrevenuewill resultin smaler public
safety budgets. Thisonly servesto exacerbate an aready stretched staffing issue. Local
agencies should work towardsidentifying permanent sourcesof public safety funding that
isdirectly collected from and spent towards safety and security intheresort area. Thisis
aready occurringinair travel. Oneof thecornerstonesof TOPishighvisibility law
enforcement. Not only doesit contributeto agreater feeling of safety, it canserveasa
marketing tool and asadeterrent to criminals. Thiswill requireadditiona funding.

Marketing
Another mgjor aspect of asuccessful TOPprogramisitsability to market acity’s

entertainment venue through partnershipswith thevisitor and convention bureau, publishing
theexistence of aTOP programin journa sand on the Internet, and strong police presence
alongwith civilian volunteers. Terrorismrequireseven greater effortson the part of law
enforcement. What an agency doeson adaily basisintheresort, or how it handles special
events, will ultimately be reported in the newspaper and discussed in professional indus-
triessuch astravel and convention planners. Onestrategy that hasmet with successin
Anaheim, CA isthematching of hotel and convention salesstaff with TOP officers. Offic-
erswill frequently attend sales meetingsto answer the potentia client’squestionsrelated to
resort safety and security.

Media

A crucia component of TOPisahealthy mediarelationsprogram. Savvy depart-
ments can get coverage on those programs and strategiesthat may betactically prudent to
releasefor both amarketing and prevention point of view. Strong relationshipswiththe
mediawill asobehelpful if thereisaterrorist or other event intheresort. Clear and
comprehensive crisismanagement plansmust bein place, which can berelayed tothe
media (Continued on page 16)
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Terrorismand Tour

ism

(Continued from page 15)
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Crisis Management

Inthe past, resort areapublic safety departments planned for the normal types of
disasters. power outages, flooding, major accidents. Crisismanagement inaterrorist
event takeson amuch greater magnitude. Planning needsto include many morere-
sourcesfromthelocal, stateand federal levels. Thetypesof possibleterrorist scenarios
and the responses must be worked out in advance and partnerships developed with alied
agencies. Protocolscannot wait to be discussed in apost-event environment.

Training

First respondersto potential terrorist incidents need to betrained and equipped to
meet the new challenge on topi cs such asforce protection, terrorist tacticsand strategies,
and counter-terrorist responses. Training should include actual exerciseswith all needed
agencies, department staff and the hospitality industry. TOP can hel p the stakeholders
become additional eyesand ears.

Collaborative Problem Solving

Public safety and the hospitality industry need to expand the potential gains of
collaborating inareas, whichinthe past might have seemed mutually exclusivesuch as
surveillance systems channeled into one central command center, datacollected at front
desks, trangportation hubsand thelike.

Another very important issuein partnering isadvanced warningsfor specia events.
Venue operators need to include law enforcement when planning specia events, well
beforefinal staffing decisonsaremade. Lastly, Crime Prevention Through Environmental
Design (CPTED) must bereviewed inthe newer context of counter terrorism.

Conclusion

Tourism needs protection for several reasons. Firg, itisbigbusiness. Almost 51
millioninternationd travelersvisit the United States each year according to areport
issued by the U.S. Department of Commerce’ sTourism Industries Office. Thisnumber
generatesabout $21 billionin spending by international travelerson U.S. air carriers
alone. IntheU.S,, tourism provides 18 milliontotal jobs, and over 100 millionworld-
wide. That's1of every 8working personsinAmerica. Tourismisthethird largest retail
industry inAmerica, totaling over 582 billion dollarsin expendituresand 93 billion dollars
intax revenuefor local, state, and federal governments. Without tourism, U.S. taxpayers
would each haveto contribute another $906 dollarsintaxes. Financialy, itisprudent to
protect aninvestment and source of revenue.

Resort citieswithout aTOP program should serioudly consider implementing some
form of TOP. Thosecitieswith existing programsneed to constantly reevaluatetheir
threat assessment and how best to mitigate the problems. Through collaborative partner-
ships, coordination of effort, greater usesof technology and training, law enforcement can
go along way towards continuing to provide asafe and secure environment for tourists
and maintaining ahighlevel or marketability for their venue.




WorldFuture 2004

World Future Society/Police Futurists Society—July 31-Auqust 2, 2004
Grand Hyatt Regency Washington, D.C.

Mail/Fax Registration Form

| understand registration includes admission to all sessions, the welcoming reception, and a list of pre-registrants. And if
for any reason | am unable to attend, | may cancel and receive a full refund until June 30, 2004.

Reqgister by: Sep 30 Dec31 Feb27 Apr 30 June30 On Site Total

Registration $320 $350 $400 $450 $500  $550
WFS Member Rate $265 $295 $345 $395 $445  $495
PFI_Members Discounted Rate $256 $280 $320 $360 H400  $440
2 Day L uncheon Package (with speakers) $94
Single Luncheon ( ) Sunday $49

( ) Monday $49
Professional MembersForum $95 (For Professional Members Only)
World Future Society M ember ship $45 ( ) Renewal ( ) New
Professional WFS M ember ship $118 ( ) Renewal ( ) New

Comprehensive Professional Membership $225 () Renewal () New

Registration Information Form of Payment
Check or money order enclosed
First Name:
Last Name: Bill me. My organizations’ purchase order number
. is
Title:

Organization:
Charge my credit card account. ( )Master Card

Address: ( )Visa ( ) Discover ( ) American Express ( ) Diner’s
Address: Acct. No.
City: State/Province: Expiration: ____ /[
ZIP or Postal Code: Name as it appears on card:
Country:
Telephone: & You may also register online at
Fax: policefuturist.org
or at wfs.org.
E-mail:

 J To receive the PFI member discount,
be sureto indicate that you are a PFI
member.
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Society of Police Futurists International

Board of Directors 2003-2004

President (2003-2004)
Alan Beckley, Chief Inspector, Ret.
Wheatland House, Much Wenlock,
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Stephen M. Hennessy, Ed.D
Department of Criminal Justice
Associate Professor, St. Cloud State

Univ
E-mail: smhennessy@stcloudstate.edu

2nd Vice President
Alicia Powers, Police Chief, Ret
Senior Consultant, California POST
E-mail: apowers@post.ca.gov

Secretary
James A. Conser PhD

Associate Professor
Youngstown State University
E-mail: jaconser@ysu.edu

Treasurer
Thomas Cowper, Captain
New York State Police
E-mail: tcowper@capital.net

Director of Research &
Development
Bernard H. Levin, Ed.D.
Professor of Psychology and
Administration of Justice
Blue Ridge Community College
E-mail: levinb@brcc.edu

Director of Information

Peggie Haggerty
E-mail: peggieh@comcast.net

Immediate Past President 2002-2003
Tyree Blocker, Major
Pennsylvania State Police
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E-mail: tblocker@state.pa.us

Founder
William L. Tafoya, Ph.D.
(FBI Retired)
Professor of Criminal Justice
University of New Haven
E-mail: wtafoya@espgroup.net

PFI Secretariat Administrator
Dr. Dick Ward
Sam Houston State University
Criminal Justice Center
Huntsville, TX 77341
E-mail: ward@shsu.edu

PFI Secretariat Staff
Sam Houston State University
Criminal Justice Center, P.O. Box 2296
Huntsville, Texas 77341
936-294-3081
E-mail: spfi@shsu.edu
IRS#52-1771962

President’s Circle

2001-2002 Gerald W. Konkler, Captain

Tulsa Police Department

2000-2001 Al Youngs, Division Chief

Lakewood CO Police Dept

1999-2000 David R. Pettinari, Commander

Pueblo County, CO Sheriff’'s Office

1998-1999 Richard W. Myers, Chief of Police

Appleton, WI Police Department

1997-1998 Eugene J. Hernandez, Chief of Police

Chino CA PD, 13250 Central Avenue

1996-1997 Judith A. Lewis, Captain (Retired)

Los Angeles County Sheriff's Dept

1995-1996 Daniel L. Arkenau, Lieutenant

(Retired) Cincinnati PD Ohio

1994-1995 Charles M. Bozza, Ph.D.

Police Commander (Retired)Irvine CA PD

1993-1994 Richard C. Mulhall, Chief of Police

Bloomfield CT 06002

1991-1993 Thomas L. Reding, Captain

Saint Paul MN PD



PFI Newsletter Editorial Staff

Editor:
Judith A. Lewis, Captain (Retired)

LosAngeles County CA Sheriff’s Department

E-mail: JudiLewis@aol.com

Assistant Editor:
Gene Stephens, Ph.D.,
College of South Carolina

Professor Emeritus & Consulting Futurist

E-mail: stephens-gene@sc.edu

Contributing Editor:

William L. Tafoya, Ph.D.

(FBI Retired)

Professor of Criminal Justice
University of New Haven
E-mail: wtafoya@espgroup.net

Editorial Policy
Police Futurists International (PFI) is published four times
annually. It is intended to provide accurate, authoritative
information to its subscribers with regard to the subject matter
presented. The content, however, should not be interpreted to
constitute legal, accounting, technological, or other professional
advice. The opinions expressed are those of the authors.
Publication of their views does not constitute endorsement by this
newsletter, PFl or our membership or sponsors.

Submissionsfor publication within the broad range of thediscipline
of Futures Research and policing are welcome. Articlesof 100-
500 words are preferred; longer submissions may be included or
summarized as space permits. Manuscripts should be submitted
on CD, disk or by e-mail submissions. Microsoft Word, Word
Perfect or generictext filesare acceptable. Authorsshould submit
aphoto and short bio. Materia submitted cannot bereturned unless
accompanied by a postage-paid, self-addressed return mailer.

All rights reserved on any and all contents in the Police Futurist.
No part of this newsletter may be copied without authorization.
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Police Futurist

Newsletter of the Society of Police Futurists International J O| n PFI

_ ) ) ) PFl offers aunique opportunity for those with
Police Futurists International Secretariat

an interest in the future of policing to learn

Sam Houston State University
Criminal Justice Center, P.O. Box 2296 about and apply new technologies and
Huntsville, Texas 77341
936-294-3081

E-mail: spfi@shsu.edu research is, quite simply , a way to plan your
IRS # 52-1771962

discuss futures trends and research. Futures

route for the long haul instead of groping
your way over unfamiliar terrain to get to

L FUTURIbTb where you need to go.

Membership is open to sworn law

NAT'&NAL enforcement officers, educators, trainers,

researchers or other degreed professionals,

Providing dialogue &
research on the
future of the policing application of Futures Research to law

profession enforcement. Student and Institutional

as well as individuals interested in the

We're on the web: memberships are also available. To join, or

Policefuturists.org for further information about membership

qualifications, check the Police Futurist
website (police futurist.org) or contact the
PFI Secretariat by phone 859 622 2365.

Benefitsof Member ship

Intranet for Members

Member Directory with Dynamic Member Search

PFI Calendar listing Conferences, M eetings, member presentations& special events
Members-Only Email discussion list

PFI Library-
Futures-Oriented law enforcement resources and references,
PFI member publicationsand presentations
Futures Research materials and an extensive database
Cybercrime-related material including contributionsfrom leading experts

Extranet for Members Only: Accessto the Cybercop Secure Portal.

Cybercop Portal Library-

PFI Project Development Center.

Using the threaded discussion Forum a PFI member interested in developing a project idea can
start athread (post their idea) and invite all membersto participate or restrict participation to a
select few.

Networ k with Police Futuristsfrom around the globe

Discounted registration fee to Annual World Future Society (WFS) Conference

Accessto the PFI SpeakersBureau

Subscription to The Police Futurist, a quarterly newsletter which providestimely articles,
organizational information & member updates




